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1. What is the effect of a compensation package (benefits, salary, nonfinancial) on employee motivation and satisfaction? Provide example.
[bookmark: _GoBack]Compensation packages attract top talents. People are always looking for the nest financial deal. Those who are worth of a specific pay will only go for what they deserve. Therefore, a good compensation package can help attract the top talent. Compensation packages increase the employees’ motivation. It shows the employees that they are valued and loved and this makes them feel better when coming to work. Compensation packages increases morale at the work place, which in turn makes people do a good job which brings more profits for the company. Compensation packages also increase employee loyalty, happy employees are likely to stay at the company, and financial benefits increase their motivation and happiness. Compensation packages increase productivity. The satisfaction they get from feeling that their efforts are being appreciated helps them to work even harder. Compensation packages make employees feel valued and appreciated, which motivates them to work even harder since they know they will be rewarded in the end. Since they know they are valued, the employees remain at their place of work for a long time. This increases their efficiency, which increases productivity. Compensation packages also increase job satisfaction. The right compensation plan gives employees some benefits and bonuses. They might choose to buy the company’s stocks, which gives them a stronger sense of satisfaction. They can even work harder, knowing they belong, and that their efforts will be rewarded. The right compensation package might cost the company some money but it will create more profits and opportunities for making money. 
2. What are legally required benefits and why are they required by law? Can any of these benefits be waived?
Firstly, workers compensation should offer insurance benefits to employees who are injured at the workplace. The insurance is dictated by each state and changes depending on what the state values. Some states require the employers to acquire the disability insurance. Moreover, employees who get ill are compensated. The second benefit is unemployment. Insurance provides compensation to employees who lose their jobs for no fault of their own. The compensation is different from one state to another. Social security taxes are also legally required by the law. The employees have to pay for them. The employer has to pay the Medicare tax as well. Family and medical leave is also compulsory for employers. This benefit confuses employers because they are required to provide 12 weeks of unpaid time off to employees. This is meant to give employees security of their jobs when they need to take care of family members or after the birth of a child. Legally, the leave is unpaid unless the employer wants to pay. The benefits can never be weaved. They might differ from one state to the other but they cannot be wavered. They are meant to ensure the employees are safe and doing well. Employers can add on to their benefits to get the top talent. The ones they add on can be waived but the legally required ones cannot be waived. The benefits are required to ensure employers don’t take advantage of the employees. They also ensure the employees lead good loves even after losing their jobs. 	
